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UNDAF Qutcome(s): Improved living conditions through environmental management
for sustainable development

Expected CP Outcome(s): Institutional strengthening and capacity development of

{Those linked fo the project and environmental governing institutions to support regulatory

extracled from the CPAF) frameworks addressing Pakistan’'s environmental challenges &
Environment mainstreamed across the development sector
plans and programmes

Expected Output(s): Community-based programmes for natural resources

(Thoss that will result from the project  Mmanagement implemented
and exiracted from the CCPAP}

Implementing Partner: Ministry of Climate Change, Government of Pakistan
Responsible Parties: NCU-SLMP

Project Title

Brief Description

SLMP has been designed for combating land degradation & desertification in Pakistan with the
involvement of key stakeholders. The Pilot Phase focuses on addressing policy, institutional &
knowledge barriers through targeted capacity building, & implementation of site specific pilot projects for
testing SLM practices & designing full demonstration investments.Goal is to combat land degradation &
desertification in Pakistan in order to protect & restore degraded ecosystems & essential ecosystem
services that are key fo reducing poverty. Main objectives are: (1) To create enabling environment
through policy reforms & mainstreaming SLM principfes into sectoral polices & development plans; (2)
To strengthen instifutionaf capacity at national, provincial & local levels to implement SLM interventions;
(3) To mainstream SLM into land use planning & develop a GIS based SLM information system; (4} To
demonslrate SLM practices through implementation of 9 pilot projects under the pilot phase & up-scaling
these under subsequent phase for the restoration of degraded landscape; {5} To document lessons
leamt and best practices in SLM fo be replicated under the Up-scaling Phase

Programme Period: 2013-2017 2013 AWP budgst (US$): 770,664
Key Result Area (Stratggic Plan): To combat Total resources required 372,171*+115,188* =
land degradation & desertification in Pakistan 495,164
Atlas Award ID: 00044979 Total allocated resources:
Atlas Project [D: 000563047 . Regular 495 164
Start date: January 2009 . Other:
End Date: December 2013 o GM

60,000

o GEF (LD-EA)

PSC Meeting Date: 5" March 2013 80.000
Management Arrangements: Niv Govemmen\( el eral) 110 67‘8
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Ministry of Climate Change
Agreed by [Implementing Partner - NPD}: \ \gﬁ Govornment of Paistan
& fglamabad
Agreed by UNDP (CD / DCD-P): g&‘x\%;lk/\ .

*} Balance available under GEF-UNDP funds ™%} GXGemmeni of Balochisian s funds transferred to UNDP for SLMP

Marc-André Franche
Country Direclor
Unted Nations Development Programme
\stamabad, Pakistan




ANNUAL WORK PLAN

mxvmo._.m._u Oc._.vm_._.m PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
And baseline, associated List activity results and e Budget Amount
memwwmoﬁm and annue! ~ ‘associated actions Q| Q2 Q| Qs R Funding Source -Description usD
Output 1.1 Technical Assistance X X X X NCU UNDP-GEF Consultancy
SLM related policy __momm_ AOon._:mSﬂ Policy 52,725
reforms mainstreamed >Mmﬂﬁm,.ﬁ mwwwwﬂw_ ly
into m.mnuoa: policies and NPC's time)
planning Stakeholders NCU UNDP Workshop 1,500
. X |X |X :
Baseline: consultations X
Nationat policy on
environment & draft | Printing & dissemination | x X NCU UNDP-GEF Printing 2,173
rational policies on | of Agriculture & Water
agriculture,  forest  and | policies Review Reports
water. Pakistan-PRSP-iI to the line
indicators: ministries/provinces and
. other stakeholders.

Number of secloral polices - '
that incorporate SLM _no__oé.cn. Bmm.a:mm with X X X X NCU
principles & UNCCD & NAP | federal Ministries of
implementation National Food security &

Research and Water &

Power on SLM policy
Targets: reform
SLM guidelines recommendations.
incorporated  in  national | Provide Technical X X X NCU UNDP-GEF Contractual 10,000
agriculture & Water policies | backstopping for services

preparation of Land Use

Policy of Puniab
Relafed CP oufcome:
Enabling Environment
for Mainstreaming
Sustainable Land
Management (SLM)
Created
Qutput 1.2 Printing & dissemination | x X NCU UNDP-GEF Printing
NAFP  aligned with the Mﬁ_ m_qmwm_mu Wmmwsm%. Ownw 1,291
UNCCD 10-Year Strategy stakeholders P
and mainstreamed info
secforal muhmbﬁ:.ﬁum‘ _u_.mUm_.m.zOB of UNDP X NCU

. PRODOC for GEF LD EA

Baseline: for NAP alignment &
NAP for Pakistan as | follow-up with UNDP.




EXPECTED TPUTS TIMEF
TE ou c S " | PLANNED ACTIVITIES RAME _ PLANNED BUDGET
And bassiine, associated List activity resuits and R Budget Amount
indicators and annual associated actions | Q2 | 3| o4 PARTY Funding Source Description USD
targets
endorsed in 2002, Hiring National/Provincial | x X NCU GEF/GM-UNCCD
AP . individual consultants for
Indicators: I naP alignmentiFS
mz%owoﬂm_am_nmﬂ_w.wﬂmm ° w:“m Development.
ICE

am<m_ov3m3w plans and its Initiate process of NAP | x X X X NCU GEF/GM-UNCCD
: : o Alignment with 10-Year

I facilitated
imp mamw..nmﬁ_o: aciitate Strategy of the UNGGD
Targets: including preparation of
NAP mainstreamed into | provincial Action
sectoral policies and | Programmes and
development plans and its | Integrated Financing
implementation facilitated. | Strategies (IFS) through
Updation& alignment cof | consultative process
NAP with UNCCD,
Related CP outcome:
Qutput 1.3 Held Provincial | x X X X NCU

. — Consultations on
Zmuwoam___ Criteria & preparation of draft SLM
Indicators (C&D C &1 discussed
developed for SLM
Baseline:
Indicators: Finalize SLM C & [ for [ x | x | x X NCU
SLM Criteria and indicators | Provincial and National
(C&l) developed and | levels
adopted
Targets:
SLM C & | for Provincial
and National levels finalized
Related CP oufcome:
Output 1.4 Hiring [ndividual X X NCU UNDP-GEF Individual
PC-I Document for Up- Mwswm_ﬁwﬂwﬁmwﬁﬂﬂmﬁgmw Consultancy 15,000
scaling Phase deveioped aooﬂ Bw._:ﬂ projec {International)




TPUT IMEFRAM PLANNED B
mxvmo.wm.U.Oc c S PLANNED ACTIVITIES T RAME UDGET
And baseline, associated List activity results and RESPONSIBLE Budget Amount
indicators and annual associated actions Q1 Q2| Q3 | Q4 v>m._.<. Funding Source Description USD
targets S
Baseline: Hiring Individual | x X NCU UNDP-GEF Individual
i : Consultant (national) for Consultancy 10,000
WMO_EBM,E c_/d_nwﬂ_u Mmu_‘,_w_wﬁ preparation  of project (National)
Phase-i " | document
Indicators: Hold consultative | x X NCU
Provincial and Umbrella | meetings for Punjab &
PCds & UNDP Project | Balochistan for designing
Document for Up-scaling | provincial — components
Phase of SLMP developed | for  Umbrella  PC-l
components.
. Preparing Provincial PC-l | x X NCU UNDP - GEF Workshops 1,000
Targets: for SLMP Up-scaling in
Provincial and Umbrella | Punjab, Balochistan and
PC-ls & UNDP Project | KP based on stakeholder
Document for Up-scaling | consultations and PCC
Phase of SLMP developed | decisions
wm_me,mww .ﬁohﬂzgma from I Brepare umbrella PG | x| x NCU
for up-scaling Phase for
submission 10
Related CP outcome: CDWP/ECNEC & UNDP
Approval of the PC-l for | x X NCU
SLMP Up-scaling by the
POWPs in the 4
provinces
Prepare UNDP ProDoc | x X NCU
and request for GEF
CEOQ endorsermnent
Output 2.1 Communication & Audio | x X X X NCU UNDP-GEF Communications 2,500
o s Visual
Institutional capacity at _
National , Provincial and | Host ) Chinese X X NCU UNDP-GEF Hospitality 4,000
Local levels strengthened | delegation's  exchange
visit to Pakistan
. Conduct National Mediz X NCU UNDP-GEF Workshop 3,000
Baseline: Workshop  {awareness)
Trained persons in NRM on Land Degradation,
Indicators: Desertification and
Drought




EXPECTED OUTPUTS

And baseline, associated .
indicators and annual

targets
National and provincial
desertification cells/units

established. Capacity gaps
of provincial and local
agencies identified in SLM
and training plans
developed. Community
representatives trained and
cerfified to faciltate SLM
interventions

Targets:

National and provincial
desertification cellsfunits
established.

Awareness raising

workshops conducted to
strengthen the capacity of
stakeholders at National &
provincial leveis.

Related CP outcome:

Capacity for SLM
Enhanced

TIMEFRAME PLANNED BUDGET
PLANNED V]
“..Mam%.s.o\”umuﬁmﬁwm RESPONSIBLE Bud Amount
. udget u
associated actions Q1 | Q2 | Q3 | Q4 PARTY Funding Source Description USD
Participate in SLM and | x X X X NCU UNDP-GEF International w.o.oo
UNCCD related Meetings

Internatioral
forums/meetings.




EXPECTED OQUTPUTS .

And baseline, associated
indicators and annual .
targels

PLANNED ACTIVITIES

List activity results and
associated actions

TIMEFRAME

RESPONSIBLE
PARTY

PLANNED BUDGET

Funding Source

Budget
Description

Amount
JsSD

Output 2.2:

Apex bodies for
monitoring fand
degradation and
desertification formed

Baseline
NCCD and NAP

Indicators

National Coordination
Committee on
Desertification {(NCCD)
revived o implement
UNCCD and NAP,
Provincial Coordination
Committees on
Desertification (PCCs)
established.

Targets
NCCD made fictional,

Related CP outcome

Hold meetings of
National Coordination
Committee to Combat
Desertification (NCCD)

NCU

UNDP-GEF

Meetings

500

Output 2.3

Knowledge generated for
SLM

Baseline

Existing drought
contingency plan at the
Planning Commission

Indicators
Early warning system and

L

Follow wp of Early
Warning  System  for
Floods and Prought,
strengthened by Pakistan
Meteorologicai

Department (PMD)
implemented through
SLMP funding

NCU-SLMP




EXPECTED OQUTPUTS.. TIMEFRAME PLANNED BUDGET

PLANNED ACTIVITIES
And baseline, associated List activity results and RESPONSIBLE Budget Amount
indicators and annual ssogiated actions o1 | a2z i Q3 | Q4 PARTY Funding Source Description LSD
targets :
mechanism for monitoring | Launch study on "extent X X X PCU-SLMP, KP
dgrought supported. of  desertification  in
Khyber-Pakhtunkhwa"
Targets . with funds from
Early Warning System for | proyincial government
Floods and Drought
strengthened
Relafed CP oufcome
Quiput 2.4 Observe World Day to X NCU UNDP-GEF Workshop 500
Combat Desertification
A
Qutreach & Awareness | \NnCD) on 17th June
Baseline Develop advocacy and | x X X X NCU UNDP-GEF Trainings 2000
o ) awareness raising
Existing agriculture and | material pertaining to
livestock extension | SIM  and  combating

mmEm.omm. mx._mz_.é mass | desertification, ¢.g. Diary
media  campaigns  of | for 2012 & policy brief on
agriculture, forestry and | Rudkohi study
livestock departments
Indicators

Awareness raising strategy
on SLM developed and
implemented.

Mass awareness messages
through print and electronic
media

Targets

Awareness for
desertification and land
degradation related topics
created in general public
and policy makers

Related CP oufcome

Qufput 3.1 Technical Assistance | x X X X NCU UNDP-GEF Consultzney 37,100
local {(Land use Planning
Expert and GIS
Specialist)

National and provincial land
use plans




ECT T
EXP m.U oc._._u_..:.w . PLANNED ACTIVITIES IMEFRAME i PLANNED BUDGET
And baseline, associated List activity results and R O IBLE Budget Amount
indicators and annual assogiated actions Q| Q2| Q3 Q4 PARTY Funding Souree Descriotion USD
targets : - .
developed/harmonised  to | Consultations and fieid X X X X NCU UNDP-GEF Consultations 1,500
SLM principles , surveys for land use
planning & monitoring of
. on-the-ground SLm
Baseline interventions under
On-going national land use | PSDP/ADPs
planning projects Provide backstopping to | x | x | x | x NCU
indicators PCUs in developing
National land use planning UM__.Mn__wwwomQ :LM:M._E:MM
process harmonized to SLM | P@ns nag
practices mm_wgma. m.oﬂ bridging
L period (Pishin, Lasbellz &
Provincial fand use plans Kech)
developed Prining & disseminaton | x | x NGU UNDP-GEF Printing 782
Targets of  “Guidelines  for
Dissemination of guidelines ; preparation of Vilage
for preparation of village | Land use plans for SLM
level land use plans. | (in Urdu)" to stakeholders
Preparation of land use | & getting feedback
Em:.,a.u of ﬂm_.mmﬂ <=_mmmm. Preparation of | x X X X NCU
Facilitate in implementation "Guidelines for
of land use plans preparation of District
Related CP outcome Land use plans for SLM"
Finalization of training | x X X X NCU
manual and brochure on
Village land use planning
for SLM
Execute MoU signed with | x X X X NCU UNDP-GEF Coordination, 300
the PPAF and forge other Meetings, Field
opportunities to support interventions
implementation of Land
Use Plans
Output 3.2 Satellite image | x X NCU UNDP-GEF Procurement 4,000
. . procurement for new
MES information system districts to be covered
ased on GIS database duri i h
developed uring up-scaling phase
Baseline Process satellite data | X X X NCU

and prepare  baseline
Data at PFL, WWF, WM, | thematic maps for the

ADPB, and ofher | new districts.




ED QUTPUTS - TIMEFRAM PLAN
EXPECT : c S PLANNED ACTIVITIES E LANNED BUDGET
And baseline, associated List activity results and RESPONSIBLE Budget Amount
Mﬂwmwwmoﬁm and anhual associated actions Q1 | Q2 | Q3 | Q4 PARTY Funding Source Description USD
organizations Satellite image | x X NCU UNDP-GEF Procurement 2,000
Indicators procurement for the new
Baseline at feasinility study villages .
sites  established. &I | Process safellite amﬂm.ﬁo X X X NCU
datzbase on land me.mmOU baseling
degradation and QNﬂNUNWwQ and prepare
desertification  developed. | thematic and land use
Gaps analysis of GIS | maps of new <___.m©mw to
database conducted. Use of | be covered during up-
GIS based data in decision | Scaling phase
making process introduced | Monitor new SLM field | x X X X NCU
Targets interventions through
GPS and GIS/RS and
GIS datae base of target | . h N
districts villages mm:a impact .Qﬂ earlier  pilot
implemented activities interventions
developed Prepare manual for | x X X NCU
Related CP outcome um&omvmﬁoé land use
mapping/ground truthing
at local level
Prepare concept paper | x X X X NCU
on Decision Support
System for SLM in
Pakistan
Printing & dissemination | x X NCU UNDP-GEF Printing 584
of the report on “Role of
GIS/RS in SLM"
Upgrade/update project | x X X X NCU UNDP-GEF Website 3000
web site
Output 3.3 Finalize C&l to assess | x X X X NCU
- impact/sustainability  of
mcmﬂsmosq of ,.w.h.i SLM practices for each of
practices at pilot project h leted ot
sites assessed € compieted  plio
projects




EXPECTED OUTPUTS

PLANNED ACTIVITIES

TIMEFRAME

PLANNED BUDGET

And baseline, associated o RESPONSIBLE
e ’ . List activity results and . Budget Amount
indicators and annual rssogizted actions Qt | Q2 | Q3 | Q4 PARTY Funding Source Description USD
targets
Baseline Draft C&! for monitoring | x X X X NCU
performance of on-the-
. ground projects planned
Indicators for Lasbella and Kech
Periodic changes monitored | districts  selected  for
Targets bridging period
C&]l te monitor performance
and impact of SLM activities
developed and performance
of activities monitored
Related CP outcome
Output 4 Monitoring and technical | x X X X NCU UNDP-GEF Travel 5,000
Pilot Projects for backstopping for
’ implementation of pilot
Demonstrating  SLM | proiects during bridging
Practices Implemented | periog
Baseline Review of IP Coniractual x| x NCU
Monitoring and technical | Mechanism
backstopping for
implementation of piiot
projects during bridging
period
Indicators
Review of IP Contractual
Mechanism
Targels
Related CP outcome
Cutput 4.1 Facilitate in preparation | x X NCU
Continuation of sLm | ©f Project proposal for
o . A continuation of SLM
Activities during bridging . . L
. N . activities during bridging
period n District period and its approval
Chakwal, Punjab
Baseline Release of payment to | x X NCU
Pilot Project implemented the lead 1P
. Menitoring and | x X NCU
Indicators backstopping for
Community mobilized and | implementation of SLM
site specific SLM plans | activities during bridging
prepared. Capacity of local | period

10




TPUT. TIM

mx_umo..,m.c ou c S PLANNED ACTIVITIES EFRAME PLANNED BUDGET
And baseline, associated List activity results and RESPONSIBLE Budget Amount
indicators and annual ssociated actions Qf | @2 | @3 | Q4 PARTY Funding Source Description USD
targets
communities in SLM built. | Reporting on best | x X X X NCU
Indigenous water | practices from the pilot
harvesting and dry land | project activities
agriculture practices
improved. Depleted
rangelands  rehabilitated.
Innovative rain water
harvesting techniques
tested and introduced. Low
delta cash crops introduced
Targets
Feasible SLM practices
demonstrated
Related CP oufcome
Output 4.2 Facilitate in preparation | x X NCU

. . and approval of Project
Ooju_mtmﬂ_oa . of . mb._.__s proposal for continuation
Activities during bridging o -

el of SLM activities during
period in District Bhakkar, bridai iod
Punjab ridgmg perio
Baseline Monitoring and | % X NCU
) L backstopping for
Pilot Project implemented implementation of SLM
Indicators activities during bridging
CBO established and site | Period :
specific Soil Conservation | Release of payment fo | x X NCU
Plans prepared. Capacity of | the lead 1P
local communities in SLM. ;
Shelterbeltsivind  breaks | oPoring on bestixixix x| NCU
established. High efficiency practices from the pilot
irigation system  (HEIS) | Pro/ect actvities
introduced. Dry
afforestation promoted.
Wind erosion controlled
Targets
Feasible SLM practices
demonstrated
Related CP oufcome
Qutput 4.3 Facilitate in revising the | x X NCU GoBalochistan- | On-the-ground

o - proposal  and  initiating UNDP activities

SLM  Activities during the revised project

11




TED T TIMEFRAME PLANNED BUDGET
EXPEC A ou _ue.:.m PLANNED ACTIVITIES
And baseline, assotiated List sctivty results and . RESPONSIBLE Budget Amount
Nwmomwwoa and annual ssociated actions Q1 | Q2 | Q3 | Q4 PARTY Funding Source Desgription USD
bridging period in District | Monitoring and #“mo.__wm.gam X X X X NCU
Kech Balochistan the revised  project
Baseline interventions during
Pilot Project implemented MMMMSQ period in target
Indicators -~ Reporting on best | x X X X NCU
Pastoral communities | practices from the pilot
organized and integrated | project activities
NRM  plan  deveioped.
Transhumant and nomadic
system of range utilization
revived, Stock water ponds
constructed to harvest rain
water. Indigenous
horticulture practices
strengthened. Dry-land
aiforestation introduced.
Sustainable use of
medicinal plants explored
Targets
Feasible SLM practices
demonstrated
Refated CP outcome
Qutput 4.4 Facilitate IP in proposal { x | x NCU GoBalochistan- | On-the-ground
SLM Activities during mccq_mmm__o: Mwﬁa m%mnm_m UNDP activities
bridging period in District Mwﬂm% °
Lasbella, Balochistan e e

. nitiating and | x X X X

Baselne . backstopping the IP in
Local community mobilized. | carrying out the
Sustainable  use  pian | jnterventions funded by
thm%_wmm.a Umm_mﬁmm m;mm,“ ESDP
rehabilitated. umber o© — -
nurseries established for ﬂo:no_,_:m and va_mm_%m X |x |x |x |NCuU

; of progress o©
propagation and funded project

12




TIMEFRAME PLANNED BUDGET
mxvm04m.o. oc._._ur._,_.m PLANNED ACTIVITIES MEFRA
And baseline, associated List activity results and RESPONSIBLE Budget Amount
mmwmwwwoa and annual wssociatod actions Q1 | Q2 | @3 | Q4 PARTY Funding Source Desaription USD
regeneration Mazri Palm. | Reporting en best | x X X X NCU
Local community frained to | practices from the pilot
make value added products | project activities
of Mazri Palm and NTFP,
Number of households
directty benefiting from
sustainable use of NTFP
Indicators
Targets
Feasible SLM practices
demonstrated
Related CP outcome
Cutput 4.5 Facilitate IP in proposal | x X NCU GoBalochistan- | On-the-ground
. . submission and geiting activities

SLM by introducing of UNDP
low a«m_ﬂ“ msa_ mEm: approval for  PSDP
commercial value crops m&.o:.:,n
with micro irrigation in | Initiating and | x |x |x |x |NCU
Surkhab, District Pishin in | backsiopping the P in
Balochistan carrying out the

. interventions funded by
meww%. imlementeg | rOYiNCi2I PSDP
_o. roject Impiemente Monitoring and reporting | x X X X NCU
Indicators of progress of PSDP
Number of communities | funded project
mobilized. Socio-economic
study conducted. Number
of demonstration sites of
HEIS developed. Number of
farmers trained in operation
and maintenance of micro
irrigation  systems. Water
erosion confrol measures
introduced. Native low delta
— high commercial value

13




.EXPECTED OUTPUTS . TIMEFRAME PLANNED BUDGET
o : PLANNED ACTIVITIES
And baseline, associated List activity results and RESPONSIBLE Budget Amount
indicators and annual wssociaied actions Q1 | Q2 | Q3 | a4 PARTY Funding Source Descristion USD
targets
crops and fruits varieties | Reporting on best | x X X X NCU
introduced practices from the pilot
Targets project activities
Feasible SLM practices
demonstrated
Related CP cuicome
OQOuitput 4.6 Monitoring the progress | x X X X NCU
Continuation of SLM Mmﬂwcaxoa Management
Activities during bridging _
period in Shaikh Haider | Faciiitate the | x {x NCU
Zam, District D.I Khan in | implementation of ADP
KP Scheme on SLM in Dera
- tsmail Khan in
Baseiine . collaboration  with  line
Existing project for | agencies
livelinood improvement, -
Implementation of | x X NCU
Natural resource 5 -
managemert project. selected _m_a activities
. from additional funds
Indicators provided by GoP
Number of communities :
mobilized. Indigenous Reporting on best | x X X X NeU
ST ~ | practices from the pilot
irrigation system (Rod _Ao.y_v project activities
revived. Plant nurseries
established. Dry  land
afforestation promoted.
Depleted rangelands
rehabilitated, Water
harvesting structure/bunds
constructed. Alternative
livelihood
(Apiculture/horticulture)
introduced.
Targels
feasible SLM practices
demonstrated
Refated CF outcome

14




EXPECTED QUTPUTS:

\ TS PLANNED ACTIVITIES TIMEFRAME PLANMED BUDGET
And baseline, associated List activity results and RESPONSIBLE Budget Amount
A . udge
| Mmm%mo_‘m and anna associated actions ez o8 PARTY Funding Source Description usD
Output 4.7 Facilitate the | x| X NCU

Continuation of SLM
Activities during bridging
period in low productive
lands in District Lakki
Marwat in KP

Baseline

Barani area development
project. Forestry Sector
development Project

Indicators

Number of communities
mobilized. Land use plan
developed. Rain water
harvesting promoted.
Range  condition  and
carrying capacity assessed.

Degraded rangelands
rehabilitated. Number of
households directly
benefiting from project
Targets

Feasible SLM practices
demoanstrated

Related CP outcomne

implementation of ADP.

Scheme on SLM in Lakki
Marwat in coliaboration
with line agencies

15




EXPECTED QUTPUTS: TIMEFRAME PLANNED BUDGET

PLANNED ACTIVITIES
And baseline, associated . RESPONSIBLE

L List activity results and . -
ﬁm%mﬂmoﬁm and annual associted actions Q1| Q2| Q3| Q4 PARTY Funding Source

Budget Amount
Description usD

Implementation of | x X NCU
selected field activities .

from additional funds
provided by GoP

Reporing on  best | x X X X NCU
practices from the pilot
project activities .

Output 4.8 Reporting on  best | x x | x |x NCU

Participatory NRM for practices related to SLM
drought mitigation & food

security in Dist.
Tharparkar, Sindh
Baseaiine

Piiot Project implemented
Indicators

Number of CBOs
established. Number of
agro-forestry farms
developed. Water lifting
techniques introduced.
Number of micro irrigation
systems instalied.
Vegetables and arid land
crops raised. Number of
acres planted with fodder
trees and grasses o
mitigate drought impact and
supplement livestock feed
requirements

Targets

Feasible SLM practices
demonstrated

Related CP oufcome

16



P PUT
mx.mo._.m._u OuUT : S PLANNED ACTIVITIES TIMEFRAME PLANNED BUDRGET
And baseline, associated List activity results and . RESPONSIBLE Budget Amount
mmwmwm%oa and annual associsted actions Q1 | Q2 | Q3 | Q4 PARTY Funding Source Description USD
Cutput 5.1 Provinciai coordination & | x X X X NCU UNDP-GEF Procurement 60,000
National &  Provincial establishment of PCUs
Coordination Units(NCU &
PCU) established
Baseline
Indicators
NCU established. PCUs
established.
Targels
NCU and PCUs functicnat,
Refated CP outcome
Documentation of
Lessons Learnt,
Evaluation & adaptive
management Increased
Output 5.2 Conduct M&E visits X % X X NCU LUNDP-GEF Travel 2000
Monitoring and Evaluation Review progress and | x X X X NCU
Baseline reports of Pilot Projects
Annual Progress reports. during bridging period
TPR  reporis.  Midterm P,mumﬂm%: of progress | x X X X NCU
evaluation report. Progress | reports with coordination
reports Indicators of NCU, PCUs and all
M & E strategy developed stakeholders.
and implemented. External | Develop quarterly and [ x | x [x |x | NCU
evaluation of Pilot phase | Annual Workplans with
conducted. Finai (project | inputs from PPCs and
termination) evaluation | thematic Coordinators
conducted Mold Quarterly Review x |x |x |NCU UNDP-GEF Meetings 1,516
Targetls Meetings at NCU level,
Monitoring, reporting and
evaluation of SLM activities.
Related CP outcome
Qutput 5.3 Documentation of best | x X |x |x NCU
L learned practices & lessons
essons € leamed in SLM

17




mxvmo.nm._u..oc._._u_.._._.m . PLANNED ACTIVITIES TIMEFRAME . . . PLANNED BUDGET

And baseline, associated List activity results and RESPONSIBLE Budget Amount

indicators man annual associated actions | Q1 | @2 | @3 | Q4 PARTY Funding Source Descraton SD

targets

documented and | Impact Assessment of X X X NCU UNDP-GEF Assessment 5000

disseminated SLMP field activities

Baseiine

Indicators

Lessons learned

decumented and

disseminated. Best SLM

practices documerted and

disseminated at provincial,

national and regional levels

Targets

Lessons learnt and best

SLM practices documented

and disseminated at

provincial, national and

regional levels

Related CP outcome

QOutput 6; Coordination and Project | x X X X NCU UNDP-GEF Salaries 14,000

. Management

Project Management &

Coordination Support Staff X X X X NCU UNDP-GEF Salaries 70,000
Hold Project Steering | x X NCU UNDP-GEF Meeting 2,000
Committee meeting
Office equipment and | x X X X NCU UNDP-GEF Equipment 500
furniture
Office Supplies X X X X NCU UNDP-GEF Office Supplies 3,000
In-country-Travel X X X X NCU UNDP-GEF Travel 5,000
Rental and Maint, of | x X % X NCU UNDP-GEF Rental 22,000
Premises
Rental and Maint. Of | x X X X NCU UNDP-GEF Rental 10,500
Equipment
Professional Services X NCU UNDP-GEF Services 1,000
Misc. Expenses X X b X N UNDP-GEF Sundries 2,500

| CcuU i .
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.mx_umo._.m.U OC.:ur.:.w PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
And baseline, mmwoo__m.N,mQ List activity results and aE RESPONSIELE Budget Amount
me.mm.w.mo.a and annual associsted actions Q| Qa3 | o4 PARTY Funding Source Desaription UsD

NPC National Project Coordinator

CO-PR Coordinator Policy Reforms

CO-LUP Coordinator Land Use Planning

GISs Geographical Information Systemn Specialist

NCU National Coordination Unit

PCU Provincial Coordination Unit

PPC Provincial Project Coordinator

IPs Implementing Partners (M/o Climate Change, Provincial P&D Departments)
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